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Ministry Plan - Immanuel Church 2026

Strategic Objectives 2026

Staff will base their action plans for 2026 on the following strategic objectives:

e Diaconal work, people in vulnerable life situations

To develop the church’s diaconal work in order to increase care, justice, and human
dignity, with a particular focus on meeting and supporting people in vulnerable life
situations. We also aim to be a clear voice in society and to actively contribute to
dialogue on justice and compassion.

e Children and youth, young adults and families
To intentionally build a congregation where different generations meet and form
relationships, with a particular emphasis on strengthening ministry for children and
youth, young adults, and families. The work should contribute to creating a safe and
welcoming environment.

e Volunteers and leadership

To develop and strengthen volunteer participation, engagement, and leadership
development. We will provide support and community that enable volunteers to grow in
their roles and contribute to the church’s activities.

e Increased fellowship between the worship groups

To actively promote encounters and relationships between the congregation’s different
worship groups. This aims to deepen overall fellowship and to strengthen Immanuel
Church as one unified congregation, where people feel at home regardless of which
worship group they belong to.

A prioritized focus is to continue developing activities during the summer.
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