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Ministry Plan from 2022 
 

 
Structure of plan 

The Ministry Plan is a process and this document is a tool for developing 
congregational activities. The Board has decided on a revised structure for 
the Ministry Plan in terms of responsibility and content. The plan is now 
divided into two parts: 

A  This part deals with the congregation´s and the board's desired, 
strategic development over a 5-year period. Based on the congregation´s 
constitution, it describes prioritized development areas/projects where the 
board takes responsibility for implementing these projects and activities. The 
activities have different lengths of completion, but their effects are strategic 
and long-term. 

B  This part deals with the congregation´s ongoing activities during the 
upcoming year and is prepared by the senior pastor in collaboration with 
staff, councils, etc. The Ministry Plan reflects planned and intended activities 
in coming years for the different language groups and for joint activities. 
Focus of the Ministry Plan should be on new/changed activities that affect 
staff and budget. 
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Process and Decision Making  

The Board and Senior Pastor are responsible for the process of producing 
their respective parts. Where relevant, measurable goals should be defined, 
goals that are meaningful and possible to follow up and evaluate. It can, 
i.e., be financial goals or changed goals for different activities. The content 
of the Ministry Plan is anchored in an appropriate manner before a decision 
is made. 

The board submits part A of the activities to the congregation/annual 
meeting for approval. Part B is decided by the Senior Pastor. It is reported to 
the board and is included in the basis for the budget that is submitted to the 
congregational meeting. 

 

Immanuel Church's Ministry Plan 2022-2023 

Immanuel Church is part of the worldwide Church. The congregational 
vision, “This is where I belong, whoever I am, wherever I come from…” 
underlines the congregation´s international character. The congregation 
celebrates worship, every Sunday, in three different languages ??and has 
also a number of other activities aimed at members and other people in 
Stockholm. The activities are part of a whole and are different ways in which 
we share the Gospel as a Christian community, immerse ourselves in 
discipleship and develop our faith. There is a continuity of activities, but 
there is also a need and an interest to further develop activities over time. 
The Ministry Plan primarily addresses the activities that involve a further 
development and ways of operation. 
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Immanuel Church; Focus Areas  

Immanuel Church faces challenges of various kinds. We would like to see 
more people being part of our congregation, sharing the Christian fellowship 
and being part of the congregation's activities and mission work in 
Stockholm. The congregation wants to grow through all age categories, 
reach out and appeal to people in a way that touches and engages. We 
want the Immanuel Church to take an even greater diaconal responsibility, 
something that makes a difference for people who need care and support or 
who are excluded and alone in the city. 

The previous Ministry Plan indicates four priority areas as a guide for the 
development of the parish's activities: 

 * Diaconal services, people in vulnerable life situations 

 * Children and youth, young adults and families 

 * Volunteers and leadership 

 * Increased fellowship between worship groups 

These areas remain important and guide the development of the 
congregation´s activities. 

Immanuel Church also has a strong tradition as a music church and activities 
are characterized by music in various forms.  

The music attracts many visitors, also people outside the congregation. The 
music creates contacts that the congregation has a responsibility to deepen 
and nurture. We want music to develop in diversity for edification and joy 
for people. 
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Immanuel Church needs to reach and be reached by members and others 
interested through various channels and media. It should be easy to take 
part in what the Immanuel Church does and wants to do. It helps us grow. 
We want the congregation to develop its communication with a good 
balance between traditional and new, modern media and channels. 

A. Strategic Activities  

The last two years have been marked by the Corona pandemic. The 
congregation´s activities have been strongly affected by this. During the 
forthcoming planning period, the focus will be on restarting activities to a 
more normal status. Immanuel Church is also facing a major change with an 
imminent change of Senior Pastor. Given the extraordinary conditions, with 
an ongoing pandemic, this plan has been limited with a focus on the first 
year of the planning period. For this period, the board intends to work on 
the basis of this plan, until the annual meeting 2023: 

* Carry out the recruitment of a new Senior Pastor and also a pastor 
for the international fellowship. 

* Aim to create trust and respect between language groups and 
parish leadership, Immanuel Church will become a “whole” parish. 
Includes work with membership, values, diversity and division of 
responsibilities within the congregation. Evaluated before annual 
meeting 2023. 

* Inspire and provide support for development of new activities 
within various areas. 

* Aim to strengthen the congregation's internal and external 
communication. 

* Update the congregation's constitution and review the 
organization. Submitted to the congregation for decision. 
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* Climate activity; produce an analysis of the current situation as a 
reference for work on climate and environmental issues. 

 

B. The Senior Pastor´s Ministry Plan  

Recent years have taught us not to take anything for granted. The rich 
congregational and worship life that used to be the pulse in Immanuel 
Church, with many good meetings, has been running low over the past two 
years and we now face a great challenge to recreate this rich and blessed 
life for members and people around us. We have the experience of closing 
the church for longer periods, we have planned, canceled, postponed and 
met digitally to maintain, as far as possible, what is important for us as a 
congregation. But this has eroded our patience! 

During the coming period, 2022-2023, focus will be on opening up and 
welcoming people to our Church again. To recapture the blessing of 
participating in worship services, diaconal services, children and youth work, 
Tuesday meetings, concerts and so much more together with others. Our 
members should feel at home and people who come to our church should be 
seen and welcomed. 

The plan is to be able to return to an activity with the same scope and 
character as before the pandemic. At the same time, it is important to include 
the experiences from the pandemic period when activities were conducted in 
different ways than before. Can this contribute to a development of the 
congregation's activities? Is Christ sending us on new paths?  As we place 
our focus on what is going to happen in the short perspective, we also need 
to be challenged by the longer perspective, where are we going? 

For the period 2022-2023, the activities for the various language groups are 
planned in consultation with the three councils. Worship services, child and 
youth work, confa, music and music school, diaconal services, small group 
meetings, study circles etc. are our congregation´s core activities that take 
place continuously throughout the year. They are planned and implemented 
within the normal processes for ongoing activities but are not included in this 
Ministry Plan. The same applies to the large work carried out by voluntary 
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force, i.e information staff, serving committees, study circles, carpentry shop, 
archives, etc., activities that are worthy our attention and gratitude. 

In addition to the day-to-day operations, the Councils plan for a number of 
activities during the planning period as listed below. All three councils 
address the issue of better understanding and fellowship between language 
groups, not least broad work about important theological questions. As 
Senior Pastor is it important, based on our common mission, to facilitate 
good processes between different groups in our congregation for an 
increased fellowship between worship groups while respecting each other’s 
identity and embracing the diversity in our congregation. 

 

This is our aim for 2022 
 

Swedish Council: 

* Aim to get people back to the church and also increase the 
number of churchgoers 

* Conversations on various theological issues that can be perceived 
as sensitive and controversial 

* Develop activities with discussions in small groups 

* Aim to create a positive culture and attitude with a focus on 
opportunities rather than problems 

* Find forms for active advocacy work on various societal issues 
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International Council: 

* Re-establish leadership for the international fellowship. 

* Help people, especially children and parents, to find community 
again in the church. 

* Leading and strengthening volunteers. In some cases, improve the 
organization structure for the volunteers. 

* Educate people about issues regarding church structure, 
organization and membership. 

 

Korean Council: 

* Return to a normal worship life with the fellowship back in church. 
The service is the source of power and it creates dynamics. 

* Working, with a base in small groups, for education in theology 
and Bible knowledge in a broad context.  

* Reach out! Find ways to present our church in the best way.  

* Restart and development of choir and Sunday school.  

* Maintain and develop missionary work through established 
contacts in Myanmar. Difficult in the current political situation.  

* Integration in Immanuel. Aim for in-depth studies and discussions 
on the theology of integration within the congregation. 
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God authorized and commanded me to commission you:  
 

Go out and train everyone you meet,  
far and near, in this way of life,  

marking them by baptism in the threefold name:  
Father, Son, and Holy Spirit.  

 
Then instruct them in the practice of all I have commanded you.  

I’ll be with you as you do this,  
day after day after day, right up to the end of the age. 

 
/Jesus 

 
 

Matteus 28: 18-20 (The Message) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  


