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INTRODUCTION 

The Ministry Evaluation Committee (MEC) has the task of being the Congregation’s representatives 
and reviewing the Church Board and its work from an operational perspective in accordance with the 
Congregational Constitution and Statutes and decisions made in the Congregational Meetings and 
Annual Meetings. 

This year’s Ministry Evaluation Committee (MEC) has during the short period covered by the current 
financial year, worked to form an opinion about the activities in the Congregation, analyze various 
sources of information, draw conclusions and compile these in an audit report to the Annual Meeting. 

 

THE MINISTRY EVALUATION COMMITTEE’S MISSION AND WORK 

The MEC’s assignment is governed by the Immanuel Church's statutes, which states that the MEC, in 
addition to its formal audit work, has to monitor and evaluate the Congregation's substantive activities. 
The committee thus works in parallel with the authorized auditors and receives its assignment from the 
congregational annual meeting and submits its review report to the annual meeting. 

To carry out its work, the MEC has gathered information, analyzed it and drawn conclusions from this 
information work which are presented in the report. 

The information was gathered through interviews with the Chairman of the Board Greger Hjelm and the 
outgoing Senior Pastor Ulla-Marie Gunner separately. The MEC has also interviewed representatives 
of the various Councils, the Swedish, International and Korean, and otherwise sought information from 
representatives of the Congregation's various activities when we considered it important to obtain 
supplementary information. 

In addition to these various interviews, the MEC has read board reports, minutes from the Church 
board and Council, as well as from the congregational meetings and annual meeting minutes.  

 

RESTRICTIONS 

The current financial year has, as a result of the Corona pandemic and the rescheduling of the previous 
annual meeting, become a very short year. This audit report thus covers practically only a 6 month 
period, Oct-21 to March-22. As a consequence, this has meant that the audit work has had to be 
limited in scope. At the same time, the shortened financial year has meant that the elected Church 
board has had limited opportunities timewise to review and remedy the opinions expressed and 
assignments that were noted in the previous year's audit report. 

Now that the pandemic has gradually ebbed out and the restrictions that apply to public activities have 
been gradually lifted, the period of activity has been characterized by gradually opening up the church's 
various activities. 

The MEC also notes that the Senior Pastor has been on sick leave for most of the operating period, 
which has resulted in the Board having to devote a considerable amount of time to resolving vacancy 
issues and other management tasks of a direct operational nature. It can also be noted in this context 
that the Church at its most recent annual meeting elected a new chairman and several new board 
members, which has meant that a lot of time has been devoted by the new board to familiarizing 
themselves with the Church's current situation and the various activities specific issues. 

In its audit work, the MEC has taken into account the above circumstances and what may be 
reasonable for a Church leadership and non-profit board to achieve during the limited period that has 
been available. 
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SUMMARY AND COMMENTS FROM THE EVALUATION WORK   

In this short period of time since the election of the current Board on Oct -21, we have been able to 
state that the Church board with determination and great energy has taken hold of the tasks and 
remarks noted in last year's comprehensive Audit report. 

This is about the revisions, adjustments and additions to basic Church documents such as the 
Church's Vision, its Constitution, its Ordinance, Statutes, Organization and Rules of Procedure as well 
as the Congregation's Ministry Plan. Special working and project groups have been appointed by the 
Board to work out proposals for revisions, adjustments and modifications. 

In this year's MEC, we greatly respect the fact that these are meticulous tasks that cannot be done 
under pressure and a short period of time. In our discussions during the review work, we have noted 
that the results of these ongoing works will be successively reported to the Congregation and 
submitted to the Congregational meetings and Annual Meetings for decision in accordance with the 
articles of association. 

The MEC has also noted that the current Board in its work has found out that routines for governance, 
follow-up and control of the implementation of previously made Board decisions have been deficient. 
This has led to difficulties in following up and ensuring that decisions made have penetrated the 
affected parts of the organization and become operational. The MEC notes with satisfaction that these 
problems have now been addressed and that the Board has also otherwise drawn attention to the need 
for a streamlining of the organization's way of working. 

During the current term of office, the Church Board and the Councils, due to the fact that several senior 
executives have recently left or will leave their positions, have been able to devote great energy to 
recruiting new senior executives within the Congregation. This applies to the recruitment of a Senior 
Pastor, pastors to the International group, pastors responsible for children and youth activities, 
deacons and also the appointment of a music director and matron in the Congregation. 

The overriding important and resource-intensive work that the Church leadership and Board have had 
to devote time to since the previous annual meeting is as a result of the frictions between and within 
the various Congregational groups, mainly parts of the International, and the lack of trust in the Church 
leadership's way of leading the congregational activities which has lately been strongly expressed. 

The MEC perceives that the Church Board in an active, but at the same time cautious way through in-
depth conversations and in dialogue has undertaken to seek solutions to the frictions and lack of trust 
that have been actualized. We perceive from our interviews that a stated goal on the part of the Church 
leadership is to achieve increased understanding and respect for different views that may exist between 
different Church members and within different parts of the Congregation and at the same time seek to 
eliminate misinterpretations and suspicions of various kinds. The MEC emphasizes the importance and 
significance of the work put in by the Church leadership to find solutions and move forward with these 
problems. 

The MEC also perceives from interviews conducted that there is great concern about the 
consequences of the lack of a pastor for the International group, and that a more permanent solution 
is delayed. It is important that this perspective is constantly alive in the long-term recruitment planning, 
so that the handling of this issue does not develop into another line of conflict.
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OTHER OBSERVATIONS 

- Youth work and Confirmation teaching 

Immanuel Church conducts an extensive work among the children and young people - a scope that 
seems to be relatively unknown to many of the congregation's members. 

The work is mainly conducted jointly for the various language groups, and in terms of Confirmation 
teaching also jointly with several of the Uniting Church in Sweden’s congregations in Stockholm. 
Confirmation teaching is also open to young people with disabilities, something that is unique in these 
contexts and has been much appreciated and worked well. 

In its various conversations, the MEC has received many expressions of how important it is for the 
Congregation to have a well-functioning youth work. In its contact with the youth leaders, the MEC has 
at the same time understood that there are good opportunities for an expansion and further ideological 
broadening of the youth activities within the Church. 

In this perspective, it is the MEC's view that children and youth work needs additional attention, 
encouragement and support from the Church leadership, the Board, the various Councils and the 
Church members. Today, there is a lack of resources for the existing activities to be conducted in a 
satisfactory manner. This mainly applies to a lack of premises that are adapted to the young people's 
wishes and needs. This applies not the least to rehearsal rooms for various singing and music groups. 

Sports activities as part of the Immanuel Church's youth activities are another area that is considered 
to have great development opportunities and great attractiveness. Immanuel Church has unique 
opportunities here, as access to sports facilities is not available anywhere else in Stockholm's free 
church environments than in Immanuel Church. 

A concept idea , also common to all the language groups, which is very important for the youth leaders, 
and which has been presented to the Board and is taking shape is "Immanuel production", a platform 
for the use of digital tools and podcasts for the purpose of outreach in youth work  through new 
channels. As part of this, we can mention the project "Songs from Immanuel" which is gradually 
renewed and engages the congregation's youth in an ongoing creative work. 

In addition, there are requests for additional resources for "networking" and making contact with other 
activity groups within the framework of Immanuel Church. Examples of this are the Music School's 
students, schools that rent out the parish premises, etc. 

From different directions, it has been underlined to the MEC that a well-functioning youth work is the 
key to a continued positive development for Immanuel Church Congregation. According to the MEC, 
the fact that the youth work coordinates all the language groups and hence diversity in the Church, 
also offers a natural way to an improved integration and understanding between the different parts of 
the Congregation.  

Against this background, the MEC wishes to strongly emphasize the importance that the Congregation 
pays attention to and obeys the children and youth's wishes for support and help in various aspects 
so that they take advantage of all these opportunities. 

 

- The Music School  

The congregation has been running a large and much-appreciated Music School activity for many 
years. The MEC notes in conversations that this activity is used to a fairly small extent by the 
Congregation's children and youth. This applies not the least to children and young people who belong 
to the international community. 

This is not only a question of how the Congregation's resources are used and distributed, but also our 
thoughts about the external activities. One may ask the question why we as a church should conduct 



5 
 

an activity, which by its nature is "secular", if it is so largely dominated by students who come from 
outside the church, and that they come into so little contact with, or get to know members of the 
congregation, its community and life through their participation in the activities. 

The MEC urges the Congregation to work out proposals for changes to the Music School's conditions 
so that it can benefit the Congregation's children and youth to a greater extent. One possible measure 
is to strongly subsidize the fee to the Music School for children and young people who belong to the 
Church. 

 

- The Church’s development work 

It is with satisfaction that the MEC notes that the Church Board has decided to allocate an extra 
contribution of SEK 0.5 million as a stimulus to ideological long-term activity development. The MEC 
wants to encourage the Congregational members to get involved in this brainstorming. 

The MEC also notes an increased interest in discussion groups on issues related to Faith and Belief  
as an opportunity for in-depth study of spiritual matters and at the same time a way to reach out and 
find new contacts in society. 

A couple of years ago, an interview survey was conducted among congregational members under the 
name IMMANUEL 2.0. During the MEC’s work, we have on some occasions encountered references 
to this feasibility study and the MEC would like to update the Immanuel 2.0 study in the continued 
development work within the Congregation. Here we only want to point out some reflections and 
conclusions that are noted in the feasibility study and which interestingly enough highlights some 
important problem areas that have been noted in this audit  report: 

- lack of information about what is going on widely within the Congregation and therefore difficult 
to see what needs there are and what groups and activities are actually missing. 

- to actively invite to a reflection on beliefs and other basic requirements for maintaining the 
Congregation’s image. 

- the need to give the Congregation's vision continued anchoring and clarification. 

- to broaden and deepen the community with each other within the framework of a congregation 
through cross-border and study circle-like conversations. 

- to take advantage of the latent commitment that exists among the Congregation's more 
passive members and the hope and the expectations that exist among them to be seen, 
noticed and used for various tasks and projects in the Congregation. 

The MEC urges the Congregational leadership, the various nominating committees, among others, to 
absorb thoughts and experiences that are clarified in Immanuel 2.0, as an inspiration in the continued 
development and renewal work within the Congregation and also to perhaps find new interested 
volunteers for various tasks in the Congregation’s work. 

 

- Increased community 

In its work, the MEC has once again expressed the need to point out that Immanuel Church is one 
Congregation and to also emphasize the desire for increased contact in the Congregation's worship 
life between the different language groups and not the least between its different age groups. 

The MEC would like to urge the Board and Councils to place further emphasis on the important 
community issues within the congregation in their activity planning . 
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- Communication and Impact 

Immanuel Church in Stockholm is Uniting Church in Sweden's largest Congregation. In this role, the 
MEC believes that Immanuel Church has a special task in terms of being seen and heard in the general 
public debate and opinion formation, and where expressing and defending Christian values in various 
current societal issues is important. 

The MEC does not want the least to draw the Board's attention to this task when recruiting a new 
Senior Pastor. 

 

- Immanuel Church website 

During the MEC’s work, we have received different points of views from different parts that the 
Immanuel Church's Website must communicate more clearly that Immanuel Church has 3 different 
language groups, the Swedish, the International and Korean language group. Newcomers to Stockholm 
from abroad do not find it obvious that these 3 identities exist within the Church. The MEC wants to 
make the Board and communications managers aware of the fact that the website's Homepage needs 
to communicate this relationship more clearly and adapt keywords etc. accordingly. 

Similar views have also been expressed by Immanuel Senior, which calls for a direct link on the 
Church’s start page to Senior's program activities. 

 

- Utilization of digital tools and Social Media 

Immanuel Church is a resourceful Congregation and should therefore implement a good basis to follow 
what is happening in terms of development in the area of digital tools and social media. 

Based on views expressed during our audit work, the MEC would like to draw the attention of the 
Congregation's communication managers in terms of following the development in this area and in 
their work in order to take advantage of and utilize the potential that exists in these channels and with 
these tools regarding the congregation's communication to the public, media and especially younger 
target groups. 

 

- Climate Emergency 

At the national level, the Uniting Church in Sweden has announced a "Climate Emergency" and 
appointed a project group to work with the fateful climate issues from the Uniting Church in Sweden's 
specific perspective. 

Immanuel Church has followed up on this appeal and the Board has appointed a working group to 
work locally on climate and environmental issues adapted to our own reality. 

However, the MEC has noted that climate issues, despite their significance and acute nature, have not 
received much attention in the discussions of the various Boards and Councils. The MEC therefore 
wants to urge the Board to work for increased activity in the Congregation's various bodies and through 
ownership directives until  the Congregation's corporate sphere deems that plans and targeted 
activities are prepared and implemented so that Immanuel Church concretely contributes to nationally 
and globally decided climate commitments. 
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CONCLUSION 

It is east to believe that audit work only focuses on noting shortcomings in the activity that are set to 
be audited. The MEC, therefore, also wants to clearly express that during its audit work and its various 
conversations, they met many expressions of joy and gratitude over much of what is happening in 
Immanuel Church's broad ministries. And a gratitude for all the energy and determination that 
volunteers and employees put into the daily life of the congregation. 

An expression of this is the extensive worship life with its deepening of the Christian life. Another is the 
child and youth work and the zeal that exists to further develop this. Others are the broad music 
activities and the contacts it creates, not to mention the extensive diaconal activities with e.g., the great 
commitment to “Ny Gemenskap”. 

But, as stated above, the MEC has at the same time during its audit work been met with various 
expressions of concern and frustration within the congregation. This mainly applies to the mistrust and 
lack of trust within and between the various parts of the congregation, mainly parts of the international, 
and leadership that has come to be accentuated in recent times. The MEC calls for increased clarity in 
communication and conversations on these issues from both the Board, church leadership, pastors 
and elected representatives and loyalty to the values upon which the Congregation of Immanuel 
Church rests. 

The MEC's lasting impression from its audit work is nevertheless that, despite various questions raised, 
all groups in the Congregation are anxious to emphasize the values we have in common in the 
congregation of Immanuel Church and what holds the congregation together - God's love in our time 
and our task to carry this message out among our fellow humans. 

In conclusion, the MEC wishes to express its confidence in the work and determination that the current 
Board shows in its ambition to improve and streamline the Congregation's activities and to facilitate 
and bridge various forms of mistrust that exist and find ways forward for a strong, united and loving 
Congregation with a forward-looking, diversified and dynamic evangelical activity in Stockholm. 


